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Executive Summary: 

The recruitment process has produced successful outcomes across all groups of students.  A-level entry grades have increased again in all Faculties. (This is related in part to the introduction of the A* grade).  Despite the difficult economic climate and the introduction of further complexities to the visa system for international students, recruitment in this area has remained strong.

Senate Action Required:
Senate is asked to note the content of the paper
Summarised below are the latest student registrations taken from data published by the Planning Office.

University
	
	Registrations*
	Target
	% Difference

	Undergraduate (UK/EU)
	3141
	3103
	+1.2%

	Undergraduate (International)
	319
	300
	+6.3%

	Taught Postgraduate (UK/EU)
	402
	357
	+12.6%

	Taught Postgraduate (International)
	839
	849
	-1.2%


Faculty Breakdown

	
	Registrations*
	Target
	% Difference

	Engineering
	
	
	

	Undergraduate (UK/EU)
	795
	774
	+2.7%

	Undergraduate (International)
	138
	117
	+17.9%

	Taught Postgraduate (UK/EU)
	86
	67
	+28.4%

	Taught Postgraduate (International)
	221
	220
	+0.5%

	Science
	
	
	

	Undergraduate (UK/EU)
	586
	525
	+11.6%

	Undergraduate (International)
	71
	73
	-2.7%

	Taught Postgraduate (UK/EU)
	68
	50
	+36%

	Taught Postgraduate (International)
	120
	111
	+8.1%

	Social Science and Humanities
	
	
	

	Undergraduate (UK/EU)
	1760
	1804
	-2.4%

	Undergraduate (International)
	110
	110
	0%

	Taught Postgraduate (UK/EU)
	248
	240
	+3.3%

	Taught Postgraduate (International)
	498
	518
	-3.9%


* including those expected to register

UK/EU Recruitment

Undergraduate
The University has recruited slightly above target.  Due to the increase in entry requirements in many Departments from 2009 to 2010 there has been a modest increase in the proportion of concessions made.  However, the overall quality of accepted students has increased.  The proportion of changed course offers used in August has decreased and, although the proportion accepted through Clearing has increased slightly from 2009 to 2010, the quality of applicants was high.

The following table illustrates the proportion of the total intake achieved as a result of specific interventions in August.

	Year
	CF Concessions %
	CCO* Acceptances %
	Clearing %

	2010
	10.4
	3.5
	2.8

	2009
	6.0
	4.4
	1.1


* changed course offers

The table below shows the increase in average A-level tariff scores from 2009 to 2010 (300 points is BBB at A-level; 320 points is ABB at A-level; 340 points is AAB at A‑level).

	
	2010*
	2009*

	Engineering**
	322.6
	314.5

	Science**
	310.6
	302.4

	Social Science and Humanities
	332.4
	324.5


* best three grades

** excluding Science and Engineering Foundation programme
Standard conditional offers have been increased once again for many programmes for 2011 entry and the Faculty of Science will operate a minimum offer threshold of 300 points.  Some concessions may be made to high performing athletes with the agreement of the Schools/Departments. 

Taught Postgraduate
The total of 403 registrations is slightly lower than 2009 entry but still significantly above the target intake.  The impact of the challenging graduate employment market and improved promotion of taught postgraduate provision to students both at Loughborough and elsewhere in the country have contributed to this outcome. 

International Recruitment

Undergraduate
The total number of registrations is above target with particular increases in the Faculty of Engineering.  Key markets are still China, India, Nigeria, Hong Kong and Brunei.  There has been an increase in the number of registered students from India and this may be a result of new recruitment activity by the International Office.  
Applications from UK-based international students have declined due to the increase in Loughborough’s English language requirement.  The International Office continues to work closely with the Student Outreach and Recruitment Team regarding UK-based international student recruitment strategy.

19 students were recruited on to the Business stream and 10 on to the Science stream of the Loughborough University International Foundation Programme (LUIFP), taught at Loughborough College.  12 of the 59 students on the LUIFP during 2009/10 successfully progressed on to a degree course at Loughborough University and the majority of the others progressed to degree courses at pre-1992 Universities.  The International Office continues to work closely with counterparts at Loughborough College regarding marketing activity for the LUIFP. 
Taught Postgraduate

Recruitment was virtually on target, which was an impressive result in the light of significant visa uncertainties this year.   Staff worked to ensure that the Confirmation of Acceptance of Studies (CAS) certificates for visa application purposes were issued in a timely manner (initially within three working days but, once IT system improvements had been instigated, the majority were issued within one working day).  The speed of processing assisted in mitigating potential difficulties with the new system.   
There continues to be a huge growth in applications from mainland China for Business and Economics programmes which has affected the speed of decision-making and response to the increased volume of e-mails.  The International Office is working with Departments to reduce the number of weak applications by more clearly signalling minimum entry requirements, encouraging Chinese agents to seek high conversion rather than high application rates and potentially raising entry requirements.  The Student Recruitment and Admissions team is working with the International Office to streamline admissions processes and increase the speed of response to e-mails from applicants.
To increase diversification of intake, a proposal is being considered for a premium application service for high quality applicants to Departments which struggle to meet target or from countries not well supported by agents.  Further developments of the IT systems are also proposed to identify such applicants at an early stage.  The International Office continues to review its strategy to minimise the risks of not meeting recruitment targets in key markets.  
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